ELLEGAARD Consult

Al in operations - for technical and project-driven companies

Most companies have given their employees access to ChatGPT or Copilot. Few have decided what Al should be used for,
which data may be shared and who is responsible. ELLEGAARD Consult helps management and boards move from chat to
operations: an Al strategy that fits the business, and solutions built into the processes. Al is a leadership task. The
technology is the easy part.

THREE STEPS - START SMALL

1. Al in the boardroom 2. Al check 3. Al in operations
e 2-hour session for the board and ® Pre-assessment form for e Pilot on one process, measured
executive team management and board before and after

e Opportunities, risks and the EU Al Act e Maturity and risk across seven areas e Set-up of Al assistants and agents

e Draft Al policy e Mapping of core processes (Lean) e Supplier selection together with you
e Five questions for the executive team e 3-5 use cases with a business case e Training of key people

WHY ELLEGAARD CONSULT

Been in operations 30 years leading engineering, projects and companies in energy and industry. Al is applied to

processes | know from the inside: bids, NCRs, change orders, QHSE and project follow-up.
Lean before Al Remove the waste before automating anything. Otherwise you just automate the waste.

| build it myself Co-founder and CEO of Suverita ApS, which develops EU-hosted Al solutions. | know what works in
practice, and what it costs.

Board level Board experience and CBS Board Education. Al is treated as a leadership responsibility, not an IT
project: it is about business development, governance, data, risk and regulation.

Independent The advice is not tied to any product. You choose the supplier - also if Suverita is an option.

TYPICAL USE CASES

Tenders and bids e Bid costing ¢ NCRs and root causes e Change orders e Searching drawings and procedures e QHSE
documentation e Project reporting e Contract review

BACKGROUND

Head of Engineering, @rsted (500+ employees) e CEO and COO roles in energy and industry e Board member, Hydraulico A/S
e CEO, Suverita ApS e B.Sc. EE, HD(O), CBS Board Education, IMD

Start with a fixed-price Al check - or a no-obligation conversation about where Al can make a difference for you.
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