TORBEN ELLEGAARD Board candidate - Technology and project-heavy companies

Engineer and HD(O) with 30+ years in energy, technology and engineering companies - including 10+ years at
@rsted and most recently CEO and co-founder of the Al company Suverita ApS. Bridges technical depth, Al
understanding and strategic business development. Seeking board positions where these skills create real value.

MOTIVATION FOR BOARD WORK

I am motivated by contributing to professional boards that create real momentum. With experience from growth
companies, owner-managed companies, a large energy group and an Al start-up, | thrive where strategy, execution,
technology and digital transformation are central. | see board work as a chance to challenge, support and
strengthen the executive team - with a focus on long-term value, sound governance and continuous improvement.

WHAT | CONTRIBUTE

e Strategy and execution in growth and turnaround e Hands-on Al: implementation and model building
e Commercialisation of complex products and (CEO, Suverita ApS)

technologies e Al strategy and technology roadmap at board level
e Due diligence, M&A and partnership strategies e Al maturity and digital transformation
e Business sense with deep technical insight e Lean, efficiency and performance improvement
e Leadership and high-performance teams e Constructive board-executive interplay

BOARD EXPERIENCE

Hydraulico A/S Board member (2026 - present)

Flow-Elnet A/S Chair (2024 - 2026). Power distribution/DNO.

Maskinfabrikken Silkeborg A/S Board member (2015 - 2024). Revenue approx. DKK 100m. Plants in DK and LV.
NISSEN Energi Teknik A/S Chair (2016 - 2020). Energy technology.

@rsted / DONG Energy Chair: Elsamprojekt Polska, safety committee (700 staff). Member: CEC Ltd.

(UK), IT committee.

SELECTED CAREER EXPERIENCE

e CEO & Co-founder, Suverita ApS (2026-present) - Al for regulated professions. Al implementation, model building and
commercialisation.

e Dept. Manager & Sales Director, Adding Engineering (2022-2025) - Project sales of technically complex solutions.

e Head of Business Development, B&W Renewable (2021-2022) - Business development in Waste-to-Energy and
biomass.

e Head of Engineering Division, @rsted (2009-2010) - Led 500+ specialists. Large, complex energy projects.
e  Sr. Director, Electrical Systems & Wind Power, @rsted (2003-2008) - Electrical systems and wind power projects.

e CEO/COO roles: ESTECH A/S (R&D), Stirling-DK (venture capital), Boilerworks A/S (interim turnaround), KK Wind
Solutions (Sales Director).

EDUCATION & SECTOR KNOWLEDGE

CBS Board Education - Board work in growth companies e HD(O) Strategy & Organisational Development, SDU e B.Sc.
Electrical Engineering, SDU e Executive Programme, IMD Switzerland e EUDP expert evaluator (Danish Energy Agency)
Sectors: Al for regulated professions e Energy technology e Engineering & complex projects e R&D-intensive companies e
Renewable energy & Power-to-X e Waste-to-Energy e Advanced manufacturing e IT/automation & robotics

Open to board positions in technology and project-heavy companies that need strategic, technical-

commercial and Al competence.
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