
ELLEGAARD Consult 

Strategic advisory & leadership in the energy sector 

ELLEGAARD Consult offers strategic advisory, interim management, and board-level expertise to energy and 
utility companies. With over 30 years of experience from organisations including Ørsted, B&W Renewable, 
and a range of technology and energy businesses, we deliver insight that bridges technical complexity and 
commercial value creation. 

WHAT WE OFFER 

Strategic Advisory 

• Business and strategy development 

• Strategy execution & cultural transformation 

• Business model & value proposition design (CVP) 

• Due diligence and M&A processes 

• Power-to-X, RES, and green transition 

Board Work 

• Chairman or board member roles 

• Advisory board positions 

• Governance, growth and transformation 

Interim Management 

• COO, CCO, CSO, CTO or department head 

• Turnaround and change management 

• Building High-Performance Teams 

• LEAN implementation and efficiency improvement 

Project & Technology Management 

• Complex project development and execution 

• R&D management and technology assessment 

• Bridging engineering and business 

SECTOR EXPERTISE 

Renewable energy (wind, solar, biomass, wave)  •  Power-to-X  •  Waste-to-Energy  •  District Heating  •  
DNO/DSO  •  Electricity distribution  •  Oil & gas  •  Power generation  •  Energy & environmental technology 

SELECTED EXPERIENCE 

Ørsted (DONG Energy) Head of Engineering Division (500+ employees), Sr. Director for Electrical 
Systems & Wind Power. 10+ years within the group. 

B&W Renewable Head of Business Development. Strategic business development within Waste-
to-Energy and biomass. 

Interim & CEO Roles CEO (ESTECH, Stirling-DK), COO (Boilerworks), Sales Director (KK Wind 
Solutions). Proven track record in turnaround and growth. 

Board Experience Chairman and member at Flow-Elnet, Hydraulico, NISSEN Energi Teknik, 
Maskinfabrikken Silkeborg (DKK 100M turnover), among others. 

EDUCATION & QUALIFICATIONS 

B.Sc. Electrical Engineering, SDU  •  HD(O) Strategy & Organisational Development, SDU  •  CBS Board Education  
•  Executive Programme, IMD Switzerland  •  Expert Evaluator, EUDP (Danish Energy Agency) 

Let us have a no-obligation conversation about how ELLEGAARD Consult can create value for your 
organisation.  Contact Torben Ellegaard  •  +45 5364 1083  •  torben@ellegaardconsult.dk 

Torben Ellegaard  |  +45 5364 1083  |  torben@ellegaardconsult.dk  |  Odense, Denmark 


